Town of Riverhead Peconic River/Route 25
Corridor - BOA Step Il Nomination

Project Update -
Presentation to Town of Riverhead Town

Board .
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Today’s Agenda

m Project Overview &
ltems Completed

m Tasks Underway

= Findings and
Recommendations

m Final Tasks



PROJECT OVERVIEW AND
ITEMS COMPLETED



Overview of BOA Process

Inventory,

= Brownfield Opportunity Area (BOA) (o,
Nomination Study analysis

Public
Input/Agency
Input

m Each BOA crafted to meet the
unique needs of the community

Development
Scenarios

= Analysis and Community Input >
Recommendations for actions
Intended to overcome obstacles to
redevelopment

Analyze and
Refine

BOA
Nomination



Overview of BOA Process
m The Riverhead BOA is Unique

Inventory,
Research &

= Environmental Contamination does Analysis
not appear to be the major obstacle
to revitalization

Public
Input/Agency
Input

Development
Scenarios

m Several Focus Areas for the BOA

s WSRR, Water Quality, Traffic,
Parking, Marketing, Economic
Development

m Alternative Development Scenarios

Analyze and
Refine

BOA
Nomination



Major Tasks Completed

Extensive Community
Outreach

Traffic Assessment —
mitigation potential

v DOT and SCDPW input on
Peconic Avenue 1-way option

v Evaluation of alternative option
Parking Utilization Study

Environmental Assessment of
BOA Study Area

2nd Street Historic District
Inventory

WSRR Community
Designation Application

v Evaluation of Resources
v Build scenarios

v Redevelopment of Train
Station Parking with structured
parking

v Potential grocery store
redevelopment

v Build out for downtown (DC-1
Zoning District)

v Redevelopment options
outside downtown

v Preliminary Recommendations
v Technical Memorandums to be

iIncorporated into Nomination
Study



TASKS UNDERWAY



Tasks Underway

= WSRR Community
Designation

= Follow up with DEC Albany

= \Webpage development
(Graphic Image Group)

s Completing Draft
Nomination Study for
Town and DOS Review



PRELIMINARY FINDINGS AND
RECOMMENDATIONS



Recommendation Topics

m Land use & Redevelopment

m [ransportation (Traffic, Parking,
Pedestrian/Bicycle, Transit)

= Marketing

s Water Quality

(Nomination Study to include additional categories and
expanded recommendations)



LAND USE & REDEVELOPMENT



Land Use & Redevelopment
Alternative Development Scenarios



Land Use and Redevelopment

s Downtown Redevelopment:

= Need for additional housing

= Economic Analysis - can support nearly 70,000 SF of additional
retail & restaurants

= Zoning Code would permit impracticable level of development
(DC-1 District allows 80% coverage — 4 stories — with no
required parking spaces)

s Other Downtown Opportunities:

= Community demand for grocery store
= Train Station Block as an opportunity for redevelopment
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Development Scenario for DC-1 Area

Development Scenario — less density than full build out
70% Coverage (15t and 2" floors) 40% 3'Y Floor, 25% 4t Floor

Scenario envisions increase of +/-70,000 SF of Retail and
Restaurant, 54,000 SF Offices on upper floors, and 325
apartments in the DC-1 area



Land Use and Redevelopment
West Main Grocery Concept



Land Use and Redevelopment
Train Station Block Concept



Land Use and Redevelopment
East Main Street

= Non-conforming Use
redevelopment

= 28 Townhomes — requires
zoning modification

m Gateway Park on n/s/o
East Main



Land Use and Redevelopment
West Main Street

s WSRR recreation area;

= River related
recreational/residential

= Vision for preserved
land/greenway with mix of
residential, and lodging
(B&B'’s, Inns are feasible for
larger sites)

= Potential for TDR program

= WSRR community area:
= New flexibility

= Options for redevelopment
concepts



Land Use and Redevelopment
West Main Peconic Overlook



Land Use and Redevelopment
West Main 84 Lumber Site Concept

m Abandoned use /
unsightly & blighted site

m Existing Rall spur / across
from Tanger / excellent
visibility and access

m Potential opportunity for
visitor center/food court
with parking and link to
downtown via “scoot train”



TRANSPORTATION (TRAFFIC,
PARKING, PEDESTRIAN,
BICYCLE, TRANSIT)



Base Scenario (No Build) Conditions



Base Scenario
Comparison

Without Mitigation With Mitigation (1-way)



Full Build Out
Overall Scenario Conditions



Full Build Out Scenario
Main St at Peconic Ave-Roanoke Ave

PM Peak Saturday

Overall LOS - F Overall LOS - D Overall LOS - F Overall LOS — E



Full Build Out Scenario
W Main Street at Court St/Nugent Street

Overall LOS - E



Potential Mitigation — Option 1

m One-way NB on Peconic
Avenue

s Emergency SB only

= Signal timing/phasing
Improvements

m Re-stripe SB approach
at the intersection of W

Main and Court to
provide additional lane



Potential Mitigation — Option 2

m Re-align Peconic Ave
and Roanoke Ave

= Would require land use
trade-offs, partnership
with landowner(s)

= Signal timing/phasing
Improvements



Full Build Out
Comparison of Mitigation Options
Main St at Peconic Ave-Roanoke Ave

Option 1 Option 2

Overall LOS -D Overall LOS - D Overall LOS -D



Full Build Out
Comparison of Mitigation Options
Court Street/Nugent Street/W Main

Option 1 Option 2

Overall LOS - E Overall LOS -D



Summary of Traffic Mitigation

= Both options for mitigating traffic would achieve
a reasonable LOS for a downtown setting

= Even with mitigation, some congestion will
continue to occur

m Cannot increase capacity with new lanes — and
for a successful downtown, some level of delay
IS acceptable



Summary of Traffic Mitigation

It is clear that Main Street Is used for pass-
through traffic, however, as level of development
Increases, less motorists will use Main Street as
alternative to CR 58 or other routes

Slow moving traffic has some benefits including:

= Slower moving vehicles are safer for pedestrians

= Motorists may observe the shops, restaurants and other
attractions and promote returns to the downtown



Public/
Institutional

Private

On-Street

Total

Weekday
Peak
Occupancy

1059 Spaces
(50%)

109 Spaces
(50%)

122 Spaces
(52%)

1290 Spaces
(48%)

Parking Utilization Study

Weekend
Peak
Occupancy

398 Spaces
(22%)

74 Spaces
(24%)

44 Spaces
(29%)

516 Spaces
(19%)




Observations &
Recommendations

m Existing Parking Issues
= Lack of adequate signage

= Business owners/employees utilize
best spaces

m Need better connections to destinations

m Potential Improvements for
On-Street Parking

= Provide some parking spaces 15-30
minute limit near uses with quick
turnover

m Consider meters and enforcement

= Prohibit employees from utilizing on
street parking



Parking Considerations with Full
Build Out

Under the build scenario, the DC-1 District will need a total 1,200
new parking spaces.

A structure with 1,200 spaces would have a footprint of +/-84,000
SF (+/-2 acres) and be at least 40’ in height.

Cost for structure is +/- $30,000 per space (about 7.5 times cost of
surface parking).

More realistic to have a menu of
solutions and seek ways to
accommodate a smaller
structure for a portion of the
required spaces.



Additional Parking
Recommendations

Consider requiring off-street
parking for new residential uses
within the parking district

Encourage alternative
transportation

Stalls for motorcycles &
compact vehicles

Remote employee parking
Designate paid parking areas

Valet parking services



Transit Snapshot

m Based upon 2010
Census, of the 840
working population within
2 mile of the train station:

m LIRR has few trains

s Weekdays: 5 trains
Eastbound and 5

Westbound
= Only 1.8% take public = Weekends: 2 trains
transportation each way

m 746 drive to work

= 15 people take public
transit

= 81 people walk to work
= 21 people work at home.

m Realistically to increase
number of trains — need
demand first



Transit Snapshot
Suffolk County Transit

m 6 Bus service routes
through Riverhead

m Observations and
iInput from public
Indicate potential to
Increase bus ridership
thru new routes,
frequency



MARKETING



Marketing
Logo & Website Design

= Landing Page
Developed

= Link to google based
map of area
attractions

s Expandable



Marketing Specialist — Graphic
Image Group - Photographs



WATER QUALITY



Surface Water Quality

= Nitrogen and pathogens
key concerns for Peconic
River and Peconic
Estuary

= Many contributing factors
to poor surface water
quality
= Nonconforming sanitary

SyStemS |n hlg h Photo courtesy of John Musnicki
groundwater/close to river

m Excessive use of fertilizer
m Stormwater runoff



Surface Water Quality
Recommendations

= Control stormwater with Green
Infrastructure bio-swales or
rain gardens (several
recommended locations)

m Sewer extension along West
Main Street

= DR program to preserve
properties in unsewered areas
and transfer development to
sewered areas in downtown




FINAL TASKS



Final Tasks

Finalize and Launch Website

Follow up with WSRR
designation

Draft BOA Nomination Report
Inter-Agency Meeting
Final Nomination Report

Creative Placemaking Plan



THANK YOU
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